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Great Japanese Entrepreneurs
15 Successful Leaders in Business
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'I Unit 1 AHE =—BB (1906-1991)
Soichiro Honda

AHEEF KIS Honda Motor Co., Ltd.
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The Honda logo is visible in streets all over the world.
Soichiro Honda, founder of the world-famous company, was
born in the Iwata District of Shizuoka Prefecture. Being
the son of a blacksmith, Honda was familiar with metal
and metal products from an early age.

Even before starting elementary school, he possessed a
strong interest in machines and engines. Four kilometers
from his home, there was a rice shop that used a machine
for polishing rice. The youngster was attracted to the
sounds of the machine and the smell of oil in the shop. Not
far from the shop was a factory where logs were cut. There,
he could not resist watching and listening to the saws as
they cut the logs. Just watching machines in operation was

enough to make him happy.

As he grew up, 1
Honda longed to
work in the car
repair industry. So
one day, he decided
to write to a repair
firm called Art
& Company in
the hope of being
accepted as an apprentice there. His heart leapt with joy
when they offered him a position in Tokyo. Arriving in the
capital, his heart was filled with a strong desire to work
on cars, but the fact was that his sole responsibility was to
take care of a baby. There was a big difference between the
job to which he had aspired and the reality he faced.

Six months into the job, his boss asked him to help repair
a car. This was Honda’s first experience of fixing a car and
he never forgot the deep emotion he felt. Then, to his relief,
he began to do more repair work and spent less time with
the baby. However, he later realized that taking care of the
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baby for half a year had brought him tremendous benefits.
He commented that in the long run there is no such thing
as “waste” in one’s life. His words suggest that everything
in life is a learning experience that has value.

At the age of 18, his boss gave him an assignment in
Morioka to repair the engine of a fire truck. When he
arrived at the fire station, the staff, including the head
of the fire station, looked concerned about whether or not
the young man could do the job properly. Over three days,
Honda worked diligently, taking the engine apart and
repairing it. Everyone was surprised when the engine
started up smoothly, and their worried expressions
suddenly changed into those of respect. Returning to his
accommodation, he found that his ordinary room had been
upgraded to the best one.

Working at Art & Company for six years, Honda mastered
how to build, repair, and drive cars. Then, at 22, he opened
his own branch garage in Hamamatsu. Business was slow
at first but he soon built up a reputation for being able to fix
cars that other garages could not. Car owners had spread
the rumor that any car could be repaired at his particular
garage.

Even though the garage had been doing well, he closed
it after six years and established Tokaiseiki Inc. in order
to produce piston rings. This was a step forward — from
repairing to manufacturing. However, the step was
no easy task. He and a senior member of his staff, Mr.
Miyamoto, often worked until midnight, and sometimes
slept in the factory when they were extremely tired. With
over fifty employees but no products to sell, Honda used
up most of his savings and even exchanged some of his
wife’s possessions for money in order to keep the business
running. It took nine months, but on November 20th, 1937
he finally succeeded in making a good piston ring. Then
disaster struck. In 1945, a huge earthquake in Hamamatsu
destroyed his factory. At this point, he sold his company to
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Toyota Inc. for ¥450,000.

With money from the sale, Honda enjoyed himself,
drinking sake and playing shogi. Then he hit upon a
unique idea. Small engines had been used as parts of
communications equipment during the war, and he could
buy them cheaply. He purchased and attached these engines
to bicycles and the “mopet” was born. This bicycle with an
engine sold like hotcakes as public transport was crowded
and not very reliable, and gasoline for cars was in short
supply. In fact, it sold so well that the engines completely
ran out of stock. However, as “Necessity is the mother of
invention,” Honda made an engine on his own. His problem
was solved and production of the mopet increased from a
few hundred to one thousand a month.

This success prompted him to fulfill another of his
dreams. In 1949, Honda built “Dream D,” the world’s first
motorcycle with a 2-cycle (98cc) engine and its own body.
Clearly, the power behind achieving this and his other

dreams lay in Soichiro’s perseverance.
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1. The effect that machines had on Soichiro Honda as a child was
a. to make him feel sick and unwell.
b. enough to attract him to saws.
c. to fill him with pleasure.
d. caused by the smell of bad oil.

2. Looking after a baby was a good experience for Honda because
a. it was his dream job.
b. he learned something valuable.
c. he didn’t like to repair cars with his boss.

d. it had caused him to lose his desire to work on cars.

3. In Morioka, the reason he received a better room was due to the fact that

a. the head of the fire station was concerned about him.
b. he paid more money for an upgrade.
c. it was a surprise from his boss.

d. he had gained respect for doing a good job.

4. When he established Tokaiseiki Inc.,,
a. Honda and Mr. Miyamoto slept in the factory to save money.
b. it made an immediate profit from sales of piston rings.
c. piston rings were much harder to make than Honda had thought.

d. Mr. Miyamoto was the only member of his staff.

5. Why was the mopet so popular?
. Because trains, buses and cars could not be relied upon.

a
b. Because it was sold with hot cakes.

c. Because there was no shortage of engines for the bikes.
d

. Because their engines allowed people to communicate with each other.

Unit 1 Soichiro Honda 5
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1. Our team is not this kind of new marketing strategy.

a. familiar with b. similar to c. interesting in d. likely to
2. She hopes to join a law after graduating from college in Chicago.

a. company b. industry c. office d. firm

3. The employees are basically content with a high salary and good
a. profits b. payment c. benefits d. insurance

4. Such a big investment seems to be risky at the moment, but it will return a

great profit .
a. in vain c. in the short term
b. in the long run d. in a row
5. The personnel manager was some employees’ poor performance
ratings.
a. concerning with c. concerned about
b. worried of d. worry about
6. There are now that the poor economy is improving.
a. signs b. images c. shows d. exhibitions

7. We are afraid that it will take longer to deliver the item to you as we are

running right now.
a. out of stock c. out of service
b. out of order d. out of question

8. Owing to rising interest in a healthy lifestyle, the number of people who
have quit smoking has been rapidly in major countries in the world.

a. decreasing b. improving c. increasing d. exclusing



